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Taken from Calgary Health Region Presentation- IHI 2007

What is a PFAC

A Patient and Family Advisory Council (PFAC)
partners patients and families with members of
the healthcare team to provide guidance on
how to improve the patient and family
experience. As part of this PFAC process,
patients and families are invited to serve on the
office committee to ensure that the consumer’s
point of view, perspective, and experience are
not only heard, but also integrated into the
service and quality improvements that are
engineered to ensure high-quality, customer-
centered care. Through their unique
perspectives, they give input on issues that
impact care.

What are the benefits of a
PFAC?

For the Healthcare Organizations:

e Provide an effective mechanism for receiving
and responding to consumer input.

e Result in more efficient planning to ensure
that services really meet consumer needs and
priorities.

e Lead to increased understanding and
cooperation between patients, families and
staff.

e Promote respectful, effective partnerships
between patients, families and clinicians.

e Transform the culture toward patient-
centered care.

e Develop programs and policies that are
relevant to patient’s and families’ needs.

e Strengthen community relations.

e Recognize that collaboration with their
providers through patient-centered care leads
to better self-management of chronic
conditions and improved adherence to
medication regimens.

For Patients and Families

® Gain a better understanding of the healthcare
system.

e Appreciate being listened to and having their
opinions valued.

e Become advocates for the patient and family-
centered healthcare in their community.

e Understand how to become an active
participant in their own healthcare.

e Develop close relationships with other
members on the council.

e Provide an opportunity to learn new skills
(facilitating groups, listening skills, telling their
story).

-nvisiun of care is not the

same as
the experience of the illness-both
perspectives are needed
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